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THE STATUS OF VOCATIONAL GUIDANCE IN 
MASSACHUSETTS, APRIL, 1919 1 



LEWIS A. MAVERICK 
Graduate School of Education, Harvard University 



This study represents an investigation into the status of voca- 
tional guidance in the public schools of Massachusetts in the spring 
of 1919. Massachusetts was selected because it is the state in 
which the vocational-guidance movement began and in which it 
has farthest advanced. It was in Boston, in 1908, that Frank 
Parsons inaugurated organized vocational guidance, a service 
which has since been fostered by a number of philanthropic indi- 
viduals and by a greater number of self-sacrificing teachers. 

Caution must, of course, be exercised in accepting all the details 
herewith presented as they are the results of a questionnaire. 
In all probability the "paper" plans are not yet being followed in 
all places as thoroughly as the superintendents might wish them 
to be. On the other hand, since this study was concluded, the 
advance of vocational guidance in Newton and other Massa- 
chusetts towns is very pronounced. 

No reference is made in the article to vocational guidance in 
higher institutions, to the Bureau of Vocational Guidance of the 
Graduate School of Education of Harvard University, to the 
courses in this subject conducted at Boston University, nor to 
the activities of the Women's Educational and Industrial Union 
in counseling college women. The subject has been restricted to 
public-school systems. 

In 1909, immediately after Frank Parsons took up his work, 
the Vocation Bureau began a movement for training Boston 
teachers in vocational guidance. Also in 1909 placement work 
was inaugurated. The latter was the first to be admitted as a 

1 The writer is greatly indebted to Professor Paul H. Hanus and Mr. Frederick 
J. Allen, both of the Graduate School of Education of Harvard University, for assis- 
tance and counsel in this study. 
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recognized part of the Boston school system, and the Department 
of Vocational Guidance of the Boston school system now has 
the triple duty of vocational counseling, of placement, and of 
the issuance of employment certificates to working children. The 
administration of vocational guidance in Boston includes both a 
centralization of the work for the grade schools and local autonomy 
in the high schools. The trade and vocational schools have 
developed guidance to a particularly encouraging extent. 

RESULTS OF THE INQUIRY 

The results of this study, showing the present status of voca- 
tional guidance in the public schools of Massachusetts, are pre- 
sented in the accompanying chart. 1 In amplification of the chart 
certain matters are discussed as follows: 

LOCAL SURVEYS 

The first question, inquiring about the local surveys that 
have been made, was asked with the purpose of giving a back- 
ground showing the accumulated scientific information which is 
now available for the purposes of vocational guidance. Unfor- 
tunately, some of the cities, for example, Waltham, failed to men- 
tion surveys which the writer knows to have been made. Probably 
because vocational guidance was not the actuating reason for 
these surveys, it was thought that they would not be considered 
relevant to the present inquiry. More surveys have been made 
than the chart indicates. 

INSTRUCTION REGARDING VOCATIONS 

It is quite natural that informal phases of instruction regarding 
vocations should be more widely in practice than formal class 
instruction. Individual counsel is given almost everywhere in 
the state in a more or less systematic manner. Yet the extent to 
which even the more definitely organized class work is found is 

1 In addition to the responses listed in the chart, the following school systems 
stated that they do not give vocational guidance: Pittsfield, Newburyport, Westfield, 
Weymouth, Plymouth, Norwood, Andover, North Andover, Westborough, Walpole, 
Dartmouth, Dalton, Lancaster, Lincoln, Superintendency Union Number 46 com- 
prising the towns of Kingston, Pembroke, Halifax, and Plympton, Superintendency 
Union Number 64 comprising the towns of Merrimac, West Newbury, Salisbury, and 
Newbury. 
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surprising and most encouraging. Vocations are given class 
attention either in especially organized classes for guidance or as 
a correlated topic in other classes in twenty-four of the seventy 
communities that responded. Six of these twenty-four communities 
carry the work beyond the classroom and have outside field work 
or investigations of occupations by the pupils. 

Lectures and counsel are given in the sixth, seventh, and 
eighth grades of a number of the Boston schools with reference 
to the choice of different high-school courses or of different occupa- 
tions. Marblehead reports instruction given on vocations in the 
high school: "This work is required the first half-year of all Fresh- 
men in high school. The study centers chiefly around the quali- 
fications demanded by each vocation." The Gloucester schools 
use Davis's Vocational and Moral Guidance as a text in the ninth 
grade, followed in the high school by Sandwick's How to Study and 
What to Study, which includes a portion devoted to vocations. In 
New Bedford, vocations are taught in the class in commercial 
geography. In Framingham, a class in local industries is con- 
ducted as a part of community civics. A vocational reader has 
proved very popular in the seventh grade at Athol. In Williams- 
town, the superintendent speaks several times each year to the 
pupils of the high school and holds regular individual conferences 
with the Seniors. Weston and Groton make use of themes in the 
regular English class to direct attention to vocations and to the 
personal characteristics of the children. 

To summarize this topic, it may be noted that vocational 
guidance is entering the school curriculum in a variety of different 
ways: as extra-class instruction given to pupils in the form of 
advice; as regular class work; and as a subordinate topic in other 
classes, for example, in English themes, in community civics, and 
in commercial geography. The work is being initiated in some 
cases by the school authorities, in others by outside individuals 
or organizations, or by the collaboration of the two. May not 
this very diversity of form be taken as an indication of the spon- 
taneity of the movement, a proof that it is filling a real need, a 
promise that vocational guidance is to be a permanent and valued 
element of the school curriculum in Massachusetts ? 
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The following abbreviations have been employed in the chart: 



Def. Tests to locate defective 

children 
Exprmt. Tests given for experimental 

purposes 
Fut. Planned for the future 

Gen. In a general way 

HSCom High School of Commerce 



i.HS First year in high school 

Jr.HS Junior High School 

Ind. Individual 

N.D. Nothing Definite 

Occ. Occasionally 

Part. Partial (ly) 

USEmpBu. United States Employment Bureau 
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VOCATIONAL COUNSELORS AND INSTRUCTORS 

From the returns, it appears that the chief burden of vocational 
guidance rests upon the regular teachers without allowance of 
either time or money for the extra work. In Athol, however, in 
Williamstown, and in Superintendency Union Number 72, which 
comprises the towns of Clarksburg, Savoy, Florida, and Monroe, 
the work is being done in large measure by the superintendent 
in person. It is, of course, difficult to find teachers competent to 
serve as counselors and still more difficult to find professionally 
trained and experienced supervisors. Several responses showed 
that the communities definitely feel this problem. Particularly 
pertinent is the response from Newton, "Regular teachers have so 
little contact with actual business that they are not fitted to do 
this work. Special supervisors competent to give this instruction 
do not exist." Since making this statement the superintendent 
of Newton has called in outside experts to instruct his teachers in 
vocational guidance, and now regular instruction is given in the 
seventh and eighth grades, and vocational implications are being 
stressed in certain studies from the fourth grade into the high school. 

In Boston, there are two grades of counselors: the first, called 
vocational assistants, and the second, vocational counselors. The 
assistants, appointed by the School Committee on the basis of 
competitive examination, serve in high schools or special schools, 
either on a part-time or a full-time basis. The counselors are 
designated from the regular staff by their respective headmasters. 
In some cases they are allowed a few hours a week for the work. 
No extra salary is given them. Both are under the supervision of 
the Department of Vocational Guidance. Provision is made for 
raising the professional level of these counselors and assistants by a 
series of meetings during the spring in which the changes taking 
place in the school system are explained, the national movement 
for vocational guidance is set forth and interpreted, and a number 
of the counselors address the body on methods and devices used 
in the work in various parts of the city. 

EDUCATIONAL GUIDANCE 

Of the entire field of vocational supervision, educational 
guidance is the most firmly established. It is and always has been 
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the schoolman's prerogative to advise young people regarding 
their present and future education. For example, in Somerville, 
the schools are on the 6-3-3 basis, elementary school, junior high 
school, and senior high school. Class lectures and individual 
counsel are regularly given before each transition, in which the 
children are told what they may find at the new school. In 
Newton, two pamphlets have been published by the school depart- 
ment, one outlining the several high-school courses for the benefit 
of the children about to finish the lower grades, and the second 
analyzing the entrance requirements of various colleges and uni- 
versities to which Newton ordinarily sends its graduates. In 
Boston, several such pamphlets may be found. 

CONCLUSION 

In conclusion, it must again be emphasized that the information 
contained in this article is neither complete nor final, inasmuch as 
all the communities are not represented, and the data received 
have not all been checked by personal visit and established as 
correct. However, the seventy school systems that did respond, 
well distributed through the list of Massachusetts cities and towns, 
constitute a thoroughly representative group. The testimony 
received from the correspondents, though subject to certain minor 
doubts and reservations, is in general clear. Apart from such 
details, the results are accurate. 

The general interest manifested in vocational guidance through- 
out the state; the determined efforts of educators to establish it on 
a firm financial footing, particularly the campaign of Boston before 
the legislature for a tax to be devoted to this end; the steady 
efforts of the Bureau of Vocational Guidance of Harvard Uni- 
versity, of Boston University, of the Women's Educational and 
Industrial Union, and of the superintendents of schools of Boston, 
of Newton, and of other cities, to develop a profession of counselors 
— all of these constitute a sound basis for a praiseworthy, steady, 
sanely controlled expansion of vocational guidance in Massachusetts 
to a position of continually greater service. 



